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In an unwavering effort to keep 
our community safe, the Forsyth 
County Sheriff’s Office exists to 
protect life and property, deter 
crime, create relationships in 
our community, and to set an 
example of professionalism 
in our service to others.

OUR MISSION:

We Are Here To 
Serve Our Community”“ IN MEMORIAM

Chief Deputy William Cantrell
End of Watch 1/10/1972

Sergeant David P. Land
End of Watch 3/26/2003

Deputy Larry Mulkey
End of Watch 1/10/1972

Deputy Mike Lord
End of Watch 1/25/2010

“A Hero remembered never dies.”

On January 25, 2010, Deputy Mike Lord died from a heart attack 
while transporting inmates to Magistrate Court. Mike Lord was a true 
gentleman, a beloved Deputy, and friend to all who had the privilege of 
knowing him.

Sergeant David P. Land was tragically killed in a motor vehicle accident 
while responding to a 911 call for service on March 26, 2003. He was only 
32 years old and had just been promoted to Sergeant.

Deputy Mulkey died in the line of duty as he patrolled with Chief Deputy 
Cantrell. After the two were discovered, a piece of paper containing 
the tag number of the suspect’s vehicle was found hidden in Deputy 
Mulkey’s handwriting. This evidence led to the arrest and conviction of the 
suspects.

On January 10th, 1972 Chief Deputy Cantrell along with his partner, 
Deputy Mulkey, were shot and killed after being abducted during a 
traffic stop. Both deputies were found in the trunk of their patrol car 
suffering from gunshot wounds. 
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Our core values are fundamental convictions and 
beliefs that we hold so firmly that they cannot be 
altered by circumstances. Our values and how we 
define our values serve as our ethical compass in 
making decisions and taking actions. We refer to 
these values as the “Forsyth County Way”.

WE ARE HERE TO SERVE OUR COMMUNITY
Service is the cornerstone of our value system at 
the Forsyth County Sheriff’s Office. The highest 
form of service we can provide is to protect the 
lives and property of our fellow human beings. 
Our county provides an exciting and diverse 
environment for personal and professional 
achievement. Our school system and county 
resources are recognized nationally for their 
value.  We recognize that our achievements as 
law enforcement officers will be measured by 
the level of safety and well-being enjoyed by our 
community.

INTEGRITY 
If Service is the foundation of our value 
system, Integrity is the mortar that must hold 
it all together. The Forsyth County Sheriff’s 
Office will demonstrate, through its actions, an 
uncompromising allegiance to the core principles 
espoused within the Police Officer’s Code of 
Ethics. Every Forsyth County Sheriff’s Office 
employee will embrace ideals such as honor, 
duty, courage, equality, fairness, and dignity.
 
COURAGE
Our courage helps prove us worthy of the trust 
given to us by the citizens. Our words and actions 
demonstrate the willingness to venture into 
danger and difficulty when our duties call for it.

OUR VALUES
SERVICE MATTERS 
This is a phrase that must mean more than words, 
it must embody a state of mind, an approach 
to delivering law enforcement services which 
recognizes that in order to be truly effective we 
must express genuine concern that we are in the 
business of serving people. We recognize the 
dignity of all people and treat them accordingly.  
Our intent is to always reach beyond the 
expectations of our citizens.  We will work tirelessly 
to be positive role models in our community.
 
WE APPROACH CRIME PROACTIVELY 
Stopping crime before it occurs is our most 
important function. Identifying conditions which 
foster crime in our community and interceding is a 
joint law enforcement - community responsibility, 
but the actual prevention of crime is a task which 
no other entity can assume, it rests squarely on 
our shoulders. 

STAND 
COURAGEOUS

WE TREAT PEOPLE CONSISTENTLY AND FAIRLY 
The Forsyth County Sheriff’s Office practices 
this value both within the organization and with 
the communities we serve. We are flexible in 
dealing with issues in an open and sensitive 
manner. We are committed to the consistent 
application of the law for the common good. We 
treat people with dignity and respect always. 
We practice impartiality, equity, and honesty 
without self-interest, prejudice or favoritism. We 
continually remember that we often encounter 
good people on less than their best day. We 
display patience and empathy for those in 
distress and work to resolve their issues.
 
EXCELLENCE 
We strive to deliver the best service or product 
possible. This is the ultimate goal for each 
employee of the Forsyth County Sheriff’s 
Office. The effort that one undertakes to obtain 
such a level of excellence is the most important 
aspect of this value. Sheriff’s employees are 
expected to do the best possible job at all 
times.
 
INNOVATION 
Utilizing creativity to meet today’s challenges 
is paramount for the Forsyth County Sheriff’s 
Office to effectively solve problems. While 
having a consistent process to complete 
our daily tasks may be valuable in many 
circumstances, we do not serve this process. 
We must be willing to seek solutions that exist 
outside of our normal methodology in order to 
address the complexities of our era.

As a law enforcement officer, my fundamental 
duty is to serve mankind; to safeguard lives 
and property; to protect the innocent against 
deception, the weak against oppression or 
intimidation; the peaceful against violence 
or disorder; and to respect the constitutional 
rights of all persons to liberty, equality and 
justice. 
 
I will keep my private life unsullied as an 
example to all; maintain courageous calm in 
the face of danger, scorn, or ridicule; develop 
self-restraint; be constantly mindful of the 
welfare of others; and be honest in thought 
and deed in both my personal and official life. 
I will be exemplary in obeying the laws of the 
land and the regulations of my department. 
Whatever I see or hear of a confidential 
nature or what is confided to me in my official 
capacity will be kept ever secret unless 
revelation is necessary in the performance of 
my duty. I will never act officiously or permit 
personal feelings, prejudices, animosities, 
or friendships influence my decisions. With 
no compromise for crime and with relentless 
prosecution of criminals, I will enforce the law 
courteously and appropriately without fear 
or favor, malice or ill will, never employing 
unnecessary force or violence, and never 
accepting gratuities.
 
I recognize the badge of my office as a symbol 
of public faith, and I accept it as a public 
trust. I will constantly strive to achieve these 
objectives and ideals, dedicating myself 
before God to my chosen profession… law 
enforcement.”

LAW ENFORCEMENT 
CODE OF ETHICS
“    
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MESSAGE FROM THE SHERIFF
It is my honor to provide this Annual Report from your 
Sheriff’s Office. I hope you find this report informative 
and encouraging as to the professionalism and 
courage our Deputy Sheriffs serve with every day.  
Serving as your Sheriff is a privileged duty I hold 
sacred.  Since taking office in 2017, we have taken 
substantial steps to streamline our service delivery 
and maximize our effectiveness in combating crime 
and keeping Forsyth safe. We will not waver from this 
duty, and as a reminder we have adopted the motto 
of the “Forsyth County Way” which emphasizes 
service before self.  

We have taken great strides in increasing our 
effectiveness and visibility. From reopening the 
South Precinct in February, 2017, nearly doubling the 
School Resource Deputies in our schools, adding 
a crime intelligence and analysis unit, introducing 
citizen access to crime mapping data, to the creation 
of the Forsyth, Johns Creek and Alpharetta Drug 
Task Force (JCAF), we have realigned our efforts to 
put more Deputy Sheriffs on the front line, protecting 
and serving Forsyth County.  In January 2017, the 
Sheriff’s Office was nearly 50 positions short of 
full staffing even though the positions were funded 
in past years’ budgets.  We immediately set about 
recruiting the best and brightest candidates we 
could find. We added 38 net new employees in 2017, 
greatly increasing our presence in the community 
and quadrupling the number of Narcotics detectives. 
Even with these additions, through strong fiscal 

controls, we ended the year under budget, returning 
over $700K back to the county general fund.

We experienced many challenges during 2017 as 
Forsyth County remains one of the fastest growing 
communities in the Nation. Through hard work and a 
steadfast resolve to see that our community is safe, 
our employees made heroic efforts to protect us.  
Forsyth County enjoys the lowest crime rates of any 
county in the metro-Atlanta region. We encourage 
our community to continue in our “see something, 
say something” campaign to keep our community 
and schools safe.  

Each of our Deputies and employees know that 
we are privileged to serve in Forsyth. Few law 
enforcement agencies can envision, much less 
enjoy, the support and trust that our citizens have 
given us.  We know that we are the only ones who 
can cause that trust to decay and we work hard 
every day to build and strengthen relationships 
with our community. As Forsyth continues to grow, 
your Sheriff’s Office remains on the cutting edge of 
technology, crime fighting strategies, school safety, 
and quality of life issues that make Forsyth THE 
place to raise your family, do business, or live.  

If I can ever be of service to you, please feel free 
to call upon me or our staff, it will be our honor to 
serve you. 

Elected to office in 2016, Sheriff Freeman has been a resident of Forsyth County for nearly 40 years. Sheriff 
Freeman has been in Law Enforcement for 30 years, and began his career right here at the Forsyth County 
Sheriff’s Office in 1987. He is well versed in all operations of the Sheriff’s Office and has served in nearly every 
division of the agency, including Chief of Detectives, Precinct Commander, and SWAT team leader. 

Sheriff Freeman holds a Master’s in Public Administration and is a graduate from both the Georgia Law 
Enforcement Command College and the FBI National Academy. He has also completed the Georgia’s 
Sheriff Academy, FBI Law Enforcement Executive Development Seminar, and  Tennessee 
Law Enforcement Executive Development, as well as several 
other leadership training courses. 

Ron H. Freeman
Sheriff

CHANGING OF 
THE GUARD
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COMMAND STAFF
It takes all of us working together to reach our goals and be successful, not just 
one person, and we’re here with the vision the sheriff has given all of us to make 
the people’s lives of Forsyth County better.”

First Lieutenant 
Jody Chapman
Support Division

Chief Grady D. Sanford, Jr.
Chief Deputy

Captain Chuck Smith
Special Projects Manager

Major Thomas K. Patton
Sheriff Services Bureau

First Lieutenant 
Ben Finley

South Patrol Division

Captain Mark Hoffman
North Patrol Division

Major Joe Perkins
Law Enforcement Bureau

First Lieutenant 
Eric Silveus

Law Enforcement Bureau
Special Enforcement

Captain William Barrett
JCAF Drug Task Force 

Commander

Major Deeann Cash
Jail Bureau 

Major Patton brings 16 years of law 
enforcement experience to Forsyth 
County. Prior to law enforcement, he 
retired from the corporate sector after 
over 25 years of service. Major Patton 
holds a BA from Gettysburg College 
and a MBA from the University of 
Virginia. He is a graduate of the 
Northwestern University Center for 
Public Safety’s School of Police Staff 
and Command and of the FBI’s Law 
Enforcement Executive Development 
program.

Chief Sanford has served in Law Enforcement for 
over 34 years. A Georgia native, he holds a Master’s 
Degree from Columbus State University and is a 
graduate from both the Georgia Law Enforcement 
Command College and the FBI National Academy. 
Chief Sanford is the Past President of the Georgia 
Chapter of FBI National Academy Associates and 
currently serves as the Section III Representative on 
the Executive Board of the FBI National Academy 
Associates. He also serves on the Criminal Justice 
Advisory Board at Thomas University and is an Adjunct 
Professor at Reinhardt University.

Pictured  Major Cash 
Chief Deputy Sanford, 
Sheriff Freeman, Major Patton, 
and Major Perkins.

Captain Bill Franco
Headquarters Division

Major Perkins has served in law 
enforcement for over 24 years. He 
holds a BS from Mountain State 
University and a MPA from Columbus 
State University. Major Perkins is 
also a graduate of the Georgia Law 
Enforcement Command College 
and the FBI National Academy. He 
currently serves as the Historian 
for the Georgia Chapter of the FBI 
National Academy Associates and is 
also a member of Georgia Association 
of Chiefs of Police.

For 32 years Major Cash has served 
in Law Enforcement. Before joining 
FCSO in January 2018, she was with 
the Clayton County Sheriff’s Office. 
In 2016 she was appointed as the Jail 
Administrator and Jail Operations 
Division Commander for the Clayton 
County Sheriff’s Office and in June 
of 2017, she was recognized and 
bestowed the honor of the Georgia Jail 
Administrator of the Year award from 
the Georgia Jail Association. 

“
- Chief Deputy Sanford

First Lieutenant 
James Poe

Jail Bureau
Operations

First Lieutenant 
Jon Neville

Jail Bureau
Security
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CITIZENS OF FORSYTH COUNTY

SHERIFF
RON H. FREEMAN

CHIEF DEPUTY
GRADY SANFORD

SPECIAL PROJECTS 
MANAGER

COMMUNICATIONS
UNIT

INTERNAL AFFAIRS 
UNIT

LAW 
ENFORCEMENT

BUREAU

SHERIFF’S
SERVICES
BUREAU

JAIL
BUREAU

NORTH PATROL
DIVISION

SOUTH PATROL
DIVISION

SPECIAL 
ENFORCEMENT

DIVISION

CRIMINAL
INVESTIGATIONS

DIVISION

SUPPORT
DIVISION

HEADQUARTERS
DIVISION

POLICY/
CERTIFICATION 

UNIT

OPERATIONS
SECTION

WATCHES

OUR ORGANIZATION

SHERIFF’S SERVICES BUREAU
• Accreditation & Policy Unit 
• Finance Unit
• Crime Analysis/ Intel Unit
• Background/ Recruitment Unit
• Technology Unit
• Records/ GCIC Unit
• Supply & Fleet  Management
• CTOC Team
• Emergency Management Liaison
• Training Unit
• Community Relations
• Reserve Unit
• Chaplain Unit
• Volunteer Unit
• Court Section

• Main Court
• Magistrate Court
• Probate Court
• Juvenile Court
• Civil Unit
• Permits/ Ordinances Unit
• Animal Control Unit
• Warrant

SPECIAL PROJECTS MANAGER 
COMMUNICATIONS UNIT
INTERNAL AFFAIRS UNIT
LAW ENFORCEMENT BUREAU
• North Patrol

• Peer Support Team

• S.W.A.T & C.N.T. Teams

• South Patrol
• Uniform Patrol

• Honor Guard

• Major Crimes
• Narcotics Task Force
• Evidence Unit
• Sex Offender Registry Unit
• Crime Scene Unit
• Property Crime Unit
• School Resource Unit

• Traffic Enforcement Section
• K-9 Unit
• Traffic Unit
• Motor Unit

• Traffic Specialist Unit

• Incident Response Team 
• Marine/ Bike Patrol Unit
• Explorers Unit
• C.E.R.T. Unit

JAIL BUREAU
• Operations Section

• Inmate Services Unit
• Bond Administration
• Sentencing
• Court Coordination

• Jail Resource Unit

• Watches (A,B,C,D)
• Inmate Transport

Pictured  DFC Chambers, Sgt. Chatham, and DFC Sessa
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100 East Courthouse Square Cumming, GA 30040

202 Veterans Memorial Blvd. Cumming, GA 30040

3520 Settingdown Rd Cumming, GA 30040

2314 Keith Bridge Rd. Cumming, GA 30040

HEADQUARTERS

FORSYTH COUNTY JAIL

TRAINING SECTION

PROPERTY & EVIDENCE / CSI 

SOUTH PRECINCT 

2985 Ronald Reagan Blvd. Cumming, GA 30041 2310 Keith Bridge Rd Cumming, GA 30040

NORTH PRECINCT FCSO
FACILITIES

PROPOSED FIREARMS RANGE 

PROPOSED WEST PRECINCT 
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Social Media continues to be a powerful 
platform for FCSO to connect with the 
citizens of Forsyth. Facebook and Twitter 
are critical communication tools when 
we need to get important information 
out to the public quickly and a great way 
to get feedback and gather information 
from our citizens. Social Media is 
also a wonderful way to build a better 
relationship with our community, through 
stories and engagement. We encourage 
the citizens of Forsyth County to follow us 
on our Social Media pages to better stay 
connected with FCSO.

WE’RE 
SOCIAL

60,661
Followers

9,865
Followers

@ForsythCountySO
FIND US:

4,875
Followers

187
Subscribers

223
Followers

#FCSOstrong

RECRUITMENT

CERTIFIED

271
CIVILIAN

  78

2017 ROSTER TOTALS

The Forsyth County Sheriff’s Office Recruitment 
Unit is responsible for promoting FCSO careers in 
locations such as colleges, technical schools, and 
military posts. The unit processes all applications, 
conducts applicant  background checks, 
coordinates pre-employment testing, and ultimately 
makes hiring recommendations to the Sheriff.

HIRING PROCESS
• Written exam
• Physical agility test
• Preliminary interview
• Background check
• Polygraph test
• Psychological evaluation
• Drug screen
• Medical exam

FCSO OPPORTUNITIES 
• Uniform Patrol
• School Resource
• SWAT 
• Detention
• Court Services
• Investigation
•    Other Specialized Units 

DFC Kingsbury, Deputy Cardella, Sgt. Garrison, Cpl. Cash, and Erin 
Adams participate in a public safety recruitment day at the Dahlonega 
campus of the University of North Georgia.

Great vision 
without great 
people is
irrelevant.”

“
– Jim Collins

BASIC QUALIFICATIONS
• High School Diploma or G.E.D. 
• United States citizen
• 18 years of age or older
• Valid driver’s license
• No felony convictions

BENEFITS AVAILABLE 
• Competitive salary
• Comprehensive medical, dental, & vision plans
• Paid vacation, sick leave, & holidays
• 401K provided & matched based on tenure
• Uniforms & equipment provided
• Vehicle program
• Tuition reimbursement
• Peace Officers Annuity and Benefit dues paid

NON-CERTIFIED

  69
FCSO is the 4th largest full service 
Sheriff’s Office in the state of Georgia.
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2017 | YEAR IN REVIEW

1

4 5

6

11
3

2

8. NEW GUNS7. IT CAN WAIT

The Citizen’s Law Enforcement 
Academy is a free 9-week class 
that gives students actual hands-
on training, much like what 
deputies undergo during their 
own training. Topics include 
Constitutional law, traffic stops, 
judgmental use of force, K9 and 
S.W.A.T. demonstrations, ride-
alongs and much more. 

With help from our friend Dale 
Earnhart, Jr, FCSO won the AT&T 
#ItCanWait video competition,  
winning $15,000 for the Georgia 
Sheriff’s Association, while raising 
awareness against distracted driving.

7

10

8

11. COPS & KIDS9. DRONE UNIT 10. PAWN SHOP BURGLARIES
The 22nd Annual Cops and Kids 
sponsored by the Fraternal Order 
of Police (Sgt. D.P. Land-Forsyth 
Lodge #82) was a great success. 
We had over 150 youth and 75 
deputies participate in the event.

FCSO purchased 380 new handguns, 
all Glock’s newest. We are one of the 
first agencies to receive the new 5th 
Generation Glocks. After trade-ins, 
the cost equated to less than $3 per 
handgun purchased.

Deputies of the Forsyth County 
Sheriff’s Office, along with other 
agencies, worked diligently to 
apprehend burglary suspects in 
two Forsyth County pawn shop 
robberies. With several agencies 
working together, we were able to 
keep over 122 guns off the streets 
of our communities.

9

1. REOPENING OF SOUTH PRECINCT 2. JCAF DRUG TASK FORCE

5. BUFORD DAM SWAT TRAINING3. SCHOOL RESOURCE OFFICERS 4. C.L.E.A.

Early February 2017, the South Precinct was re-opened as a fully 
utilized facility. For four years this facility was only used by Criminal 
Investigations and now is properly fitted for patrol and investigations. 
This has reduced our response times for South Forsyth. South Precinct 
is conveniently located behind South Forsyth High school

After more than 130 drug dealer 
arrests in 2017, FCSO kick 
started the drug task force in 
partnership with Johns Creek 
Police Department and Alpharetta 
Public Safety.  

Forsyth County Sheriff’s Office 
worked with the Army Corp of 
Engineers and the North Fulton 
SWAT Team on multi-agency 
training at the Buford Dam. This 
is an invaluable exercise for the 
agency to be better prepared for 
an emergency. 

With over 48,000 students in the 
Forsyth County public school 
system, safety of those students 
is our number one priority. In 
2017, the Forsyth County Sheriff’s 
Office had 28 School Resource 
Officers and that number 
continues to grow. 

The FCSO Drone Unit is 
comprised of four licensed 
team members and three zoom 
and thermal image drones. The 
unit is a valuable aid in many 
circumstances, including SWAT 
callouts, traffic accidents, missing 
person critical, and other critical 
incidents. 

6. HURRICANE IRMA 
FCSO worked through Irma, 
along with our Forsyth County 
public safety partners, as she 
left countless downed trees and 
powerlines and other damage in 
her path across the county. 

Some highlights from the year
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MEDAL OF HONOR
Lt. Brent Weeks

Lt. Scotty Spriggs

DFC Drue Green 

PURPLE HEART
DFC Rod Reeves 

DS Jon Beival

MEDAL OF VALOR
Lt. Scotty Spriggs

DFC Drue Green

DFC Tom McCullagh

LIFE SAVING AWARD
Sgt. Martin White

Cpl. Kevin Mitchell

DFC Michael Eaton

DFC Jonathon Amos

DFC Guy Velia

DFC Bob Abanto

DFC Brandon Keenan

DFC Mike Jones

JAIL BUREAU DEPUTY OF THE YEAR
DS Ian Conchar

JAIL BUREAU CIVILIAN OF THE YEAR
Wanda Hardin 
  
LAW ENFORCEMENT BUREAU DEPUTY OF THE YEAR 

Lt. Scotty Spriggs
 
LAW ENFORCEMENT BUREAU CIVILIAN OF THE YEAR 

Heather Wheeler

SHERIFF’S SERVICES DEPUTY OF THE YEAR
DFC Brian Sadler

SHERIFF’S SERVICES CIVILIAN OF THE YEAR
Lynn Cleveland

We are proud to present the recipients of the 2017 Forsyth County Sheriff’s Office 
awards. Each one of these individuals are awarded for their exemplary service and 
agency contributions. 

ACKNOWLEDGMENTS
DEPUTY SHERIFF JON BEIVAL
On July 16, 2017, Deputy Beival was wounded 
during the investigation of a domestic disturbance 
call. Deputies responded to a residence regarding 
a reported domestic dispute. Upon arrival, deputies 
attempted to make contact with a male subject 
when the deputies came under significant rifle 
fire from within the residence. Deputies on the 
scene returned the gunfire in an attempt to stop 
the suspect. Deputy Beival suffered two gunshot 
wounds to his lower leg from a high-powered rifle. 
Fellow Deputies immediately placed a tourniquet on 
his leg and evacuated him to the hospital where he 
was treated. 

Thankfully, Deputy Beival has since made a full 
recovery and returned to full active duty.  

DEPUTY FIRST CLASS ROD REEVES
In the early morning hours of November 18, 2017, 
DFC Reeves was parked on the shoulder of Ga. 
400 after completing a traffic stop when he was 
struck by another vehicle moving at full speed. DFC 
Reeves received multiple very serious injuries and 
faced a long road of recovery.

The driver that hit Deputy First Class Reeves was 
suspected of driving under the influence at the time 
of the crash. He was also driving on a suspended 
Georgia Driver’s License and is classified as an 
Habitual Violator.  

After several surgeries, DFC Reeves returned to 
light duty in May 2018 and is expected to be back to 
full duty soon.   

INJURED IN THE LINE OF DUTY

Major Cash presents the Jail Bureau Civilian of the Year 
award to Wanda Hardin. 

Sheriff Freeman presents Life Saving Awards to DFC 
Velia, Cpl. Mitchell, and DFC Jones.

Lt. Spriggs
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National 
Accreditation is the 
blue ribbon seal of 
approval that a law 
enforcement agency 
is willing to meet 
the best standards 
and practices of the 
industry.”

The Forsyth County Sheriff’s Office 
proudly earned accreditation from CALEA, 
the Commission on Accreditation for Law 
Enforcement Agencies, in 2017. CALEA’s 
standards for awarding accreditation are 
acknowledged as benchmarks by law 
enforcement executives and major law 
enforcement associations.

This accreditation signifies the FCSO’s 
commitment to maintain the highest 
standards and accountability, while 
meeting goals of excellence within 
both our agency and our community. 
The Forsyth County Sheriff’s Office will 
continue to strive to stay at the forefront 
of professionalism and service to our 
citizens.

CALEA ACCREDITATION

“

-Sheriff Ron H. Freeman

AGENCY AWARDS

The Forsyth County Sheriff’s Office was awarded 
the NETEN Traffic Enforcement Agency of the 
year for Northeast Georgia during a presentation 
sponsored by the Georgia  Governor’s Office of 
Highway Safety. This award was presented to us 
for our traffic safety efforts, such as the distracted 
driving campaign and other initiatives.

The Governor’s Office of Highway Safety awarded 
the Forsyth County Sheriff’s Office second place 
in the Governor’s Challenge category six in 2017. 
The awards program was designed to highlight 
outstanding achievements in highway safety 
enforcement and education.

The Forsyth County Sheriff’s Office had nine 
award winners recognized at the 13th annual 
MADD (Mothers Against Drunk Driving)  Awards 
representing FCSO’s dedication to stopping 
drunk driving.

The Forsyth County Sheriff’s Office is proud to be honored throughout the year with 
several awards because of the incredible work our employees do. Below are just a 
few of the awards we received in 2017.

Pictured  Deputy Payne, Cpl. Pittman, DFC Downing, DFC 
Chambers, and Sgt. Reutter.

Pictured Harris Blackwood, Cpl. Wiley, Major Patton, 
and Cpl. Pittman.

Pictured  Cpl. Wiley, DFC Chamber, Lt. Silveus, Sheriff 
Freeman, and Sgt. Chatham. 
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583
281

Priority 1: Respond immediately, most of these calls require emergency equipment, lights & sirens.  Priority 2: 
Respond immediately, under normal traffic conditions. Priority 3: Respond once all priority 1 and 2 calls are handled.

181,821 106,29064,535

10.26 11.25

6.08

10.58
13.02

6.02

12.03
9.09

Self Initiated 7,114 Self Initiated 9,203

2017 STATISTICS

CITY/
COUNTY

MURDER RAPE ROBBERY AGGR. 
ASSAULT

BURGLARY LARCENY

ATLANTA 80 282 1,413 2,730 3,390 16,304

CLAYTON 45 202 627 963 2,585 7,690

CHEROKEE 4 33 34 154 418 2,419

COBB 28 172 601 1,089 2,540 13,619

DEKALB 99 169 1,535 2,060 6,001 20,837

FORSYTH 4 21 15 85 272 1,391

FULTON 48 132 941 1,556 2,844 17,343

HALL 6 70 66 285 588 2,391

HENRY 5 48 133 260 957 7,248

GWINNETT 34 189 800 892 3,337 14,033

Stats pulled from GBI Crime Statistics Database

20
17
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The highest form of 
service we can provide is to protect 
the lives and property of our fellow human beings.“

“
– Sheriff Freeman
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EMPLOYEE BENEFITS $3,851,721

EMPLOYEE HEALTHCARE $6,857,100

INTERNAL SERVICE FEE $918,067

GENERAL OPERATING EXPENSES $1,704,584

SALARIES $22,505,916

VEHICLE MAINTENANCE $561,093

FUEL EXPENSES $689,812

INMATE MEDICAL $1,589,731
INMATE SERVICES $452,065

TECHNOLOGY MAINTENANCE AGREEMENTS $1,245,486

SAVED 
$734,000

Equivalent to the average 
property taxes for  367 

Forsyth County home 
owners =50 HOME OWNERS

The Forsyth County Sheriff’s Office is committed to 
both stewardship and transparency. Despite inheriting 
a large budget deficit in 2017, collectively the entire 
staff worked diligently to ensure regulated spending 
and cost savings. 

The 2017 Budget was managed closely by the 
administration to ensure fiscal responsibility and to 
stay within the budget that was inherited. In carrying 
out this function, the Sheriff’s Office was able to 
improve its operational structure and determine areas 
of savings to offset required expenses that were not 
included in the 2017 Budget. 

• FCSO ended 2017 with approximately $734,000 
remaining, which was returned to the Forsyth 
County Board of Commissioners. That is 
equivalent to the average property taxes of 
approximately 367 Forsyth County home owners!  

• Existing financial commitments were reevaluated 
and modified to reduce operating expenses. This 
includes software maintenance agreements, 
technology improvements and program updates.

 
• The Sheriff’s Office applied and was awarded 

grant funds that offset salaries and equipment 
costs for several specialized units within the 
enforcement bureau.

• The Sheriff’s Office increased reimbursement 
expectations for services provided to other 
County Departments. The agency firmly believes 
in supporting the county needs, building 
relationships and providing specialized services 
when possible.  

• Seven Luxury vehicles put in service by the prior 
administration were traded for 12 pursuit vehicles 
outfitted for Uniform Patrol and issued to deputies 
patrolling the county.

• Overtime expenses were greatly reduced 
once positions were filled and personnel were 
realigned correctly. FCSO sworn personnel work 
10 and 12 hour shifts; however these positions 
were previously budgeted for only 8 hours. 
Correcting for this discrepancy added $508,488 
to accommodate true costs of employee salaries.

FINANCIAL HIGHLIGHTS

• For fiscal year 2016, final budget actuals for the Forsyth County Sheriff’s Office were $40,917,671, yet the 
FY2016 revised budget was $39,014,771. The previous administration ended $1,902,900 over budget.

 
• For fiscal year 2017 the final budget actuals were $39,640,635 with the fiscal year revised budget of 

$40,375,580. The fiscal year 2017 actuals were $1,277,036 less than the fiscal year 2016 actuals.  

• Under Sheriff Freeman’s administration, Forsyth County Sheriff’s Office ended fiscal year 2017 
$734,944 under budget despite inherited budget inaccuracies.
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2018
The Sheriff’s Office traded in seven 2014 -2015 model 
year luxury trucks and SUVs that served no purpose in 
the FCSO fleet. In exchange, and at no additional 
cost, we acquired twelve brand new 2017 
model year police-specific, pursuit-
rated sedans and SUVs for our 
deputies. A total savings of $320K!

$70,000 
S AV E D

O F  TA X PAY E R  M O N E Y
FCSO negotiated the free replacement of 
81 out-of-warranty Tasers with the 
manufacturer, which had initially offered 
only a partial credit. Building strong 
business relationships with our vendors 
and savvy negotiations saved county 
taxpayers $70K.

$10,000
Rather than accept standard government 
pricing for the “7 Mindsets” child education 
program provided to the school system by the 
Sheriff’s Office, strong negotiating led to a 
$10K savings for county taxpayers.  

I N  S AV I N G S

FCSO acquired 380 new, state-of-the-art 
Glock 9mm pistols for deputies by trading 
in surplus guns and used duty weapons.  
The agency spent only $1K of budgeted 
funds and had a total savings of over $47K.

G U N S

C O S T

I N  S AV I N G S

$80,000 
I N  S AV I N G S

Outsourcing vehicle repair 
services provided lower costs, 
streamlined the repair process 
and provided maintenance 
accountability and tracking. 

$30,000 
S AV I N G S

Careful scrutiny of current software 
agreements led to the discovery of an 
unfulfilled software product resulting in 
a savings of $30K.

*

* +/- Depending on services provided

TRAFFIC RESPONSE VEHICLE

Similar to the state’s HERO units, this vehicle 
will respond to stranded motorists and motor 
vehicle crashes to improve traffic safety and 
clear county roads as quickly as possible.
Estimated cost: $70,000 

DRONE

This is an aerial camera platform intended to 
meet several needs, including searching for 
missing persons, documenting traffic crash 
scenes without closing roads, and providing 
live video to incident commanders.  
Estimated cost: $15,000

BODY CAMERAS

FCSO has purchased 80 body worn cameras 
as a first step toward equipping all uniformed 
personnel. Cost includes cameras, software, 
storage, and training. 
Estimated cost: $94,000

POAB DUES

The Peace Officers Annuity and Benefit Fund is 
a state-operated supplemental retirement plan 
for full-time peace officers. The $20 per month 
cost can be paid by individual peace officers or 
by their agencies. 
Estimated cost: $74,400 in annual operating 
expense

TUITION REIMBURSEMENT

Reimbursement is available for classes 
completed in pursuit of job-related degrees, 
with a maximum of up to $1,000 per year
per employee.  
Initial allocation: $60,000 

COMPENSATION FOR FIELD TRAINING OFFICERS

All new deputies must successfully complete 
a rigorous 12 week field training program.  
These training deputies must spend time 
preparing for and evaluating trainees before 
and after each training shift. Funding was 
included to compensate Field Training 
Officers for one hour of time worked for 
every shift they work with a trainee.
Estimated cost: $50,000 in annual operating 
expense

CHAPLAIN PROGRAM

The Sheriff’s Office has a need for dedicated, 
volunteer chaplains to assist deputies in 
performing certain duties and as a resource 
for employees in need.  Sustaining this 
program requires modest expenses for 
training, uniforms and equipment.
Estimated cost: $10,000 in annual operating 
expense

7 MINDSETS PROGRAM EXPANSION

This is an education program aimed at 
developing better students by cultivating a 
healthy and positive learning environment.  
The program has been implemented at select 
Forsyth County schools and is funded by the 
Forsyth County Sheriff’s Office.
Estimated cost: $50,000

2018 GOALS & INITIATIVES

2017 FINANCIAL SAVINGS
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FORSYTH COUNTY
SHERIFF’S OFFICE

100 East Courthouse Square
Cumming, GA 30040

Sheriff’s Office: 770.781.2222
24HR. Non-Emergency: 770.781.3087

www.forsythsheriff.org

facebook.com/ForsythCountySO
twitter.com/ ForsythCountySO
instagram.com/ ForsythCountySO

Sheriff Ron H. Freeman


